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Lean manufacturing is an effective way to increase sales, cut costs, improve margins and secure

the future of a business. The problem is that the principles and philosophies of lean manufacturing

are geared towards mass production operations and can be ineffective for smaller job shops, and

make-to-order businesses. This text delivers a proven approach for smaller suppliers who want to

successfully cut their lead time and increase profitable growth. This book explains how to: apply the

principles of pull, flow and the elimination of waste to every area of the company, at every stage,

from "quotes to cash"; implement a continuous improvement process - while sidestepping the typical

implementation pitfalls; ease scheduling problems; and improve performance and profitability by

using practical concepts, process analysis tools and perspective-enhancing techniques.

Hardcover: 256 pages

Publisher: AMACOM; 2nd edition (December 17, 2001)

Language: English

ISBN-10: 0814406947

ISBN-13: 978-0814406946

Product Dimensions:  9.4 x 6.5 x 1.1 inches

Shipping Weight: 1 pounds

Average Customer Review:  3.6 out of 5 starsÂ Â See all reviewsÂ (8 customer reviews)

Best Sellers Rank: #1,188,295 in Books (See Top 100 in Books)   #127 inÂ Books > Business &

Money > Management & Leadership > Quality Control & Management > Lean   #381 inÂ Books >

Business & Money > Industries > Manufacturing   #409 inÂ Books > Business & Money > Industries

> Industrial Relations

I did find the book informative, or maybe I should say confirming, to one of the basic concepts of

running a lean small business Job Shop, short lead times. This book like most, did not acknowledge

contemporary business tools like ERP software and related smart business process nor did it

address overhead and cost control. Ultimately quick turn around times, the focus of the book, are

only at best 1/3rd of the pie. Low overhead, rock solid process and information flow, along with

streamlined manufacturing make a recipe for success in today's cut throat job shop environment.

The book was just a glancing blow, not nearly broad or detailed enough to give someone a real shot

at running with the information and competing.



My lean mentor introduced me to this book, which helped me implement lean in a custom

woodworking shop. Every chapter was insightful. It covers reporting, work cells, job shop and mass

production. I also bought the book for my Dad, who owns a make-to-order machine shop. He read

the entire book on his flight home.There are many lean books and this a must have if you run a job

shop.

just what I was looking for. Gave me better insight into creating a Lean environment in our business.

Traditional methods do not all apply

Speed to Market provides a truly impressive set of lessons guaranteed to reduce customer wait time

75% or more. Not only of value to line management, this easy-to-comprehend book provides any

staff member with the knowledge needed to establish credibility with management while making a

strategic contribution to their organization. As President of Human Resource Professionals, I am

always seeking good information to enhance my HR consulting with an understanding of my client's

overall business opportunities. Read this book now! Your customer is waiting!

LEAN: Lean Tools - 5S (Lean, Lean Manufacturing, Lean Six Sigma, Lean 5S, Lean StartUp, Lean

Enterprise) (LEAN BIBLE Book 3) Speed to Market: Lean Manufacturing for Job Shops Speed

Reading: The Ultimate Speed Reading Course to Increase Your Reading Speed (speed reading

techniques, speed reading for beginners, speed reading training) (Genius Guide: Step By Step

Book 3) LEAN: Lean Bible - Six Sigma & 5S - 3 Manuscripts + 1 BONUS BOOK (Lean Thinking,

Lean Production, Lean Manufacturing, Lean Startup, Kaizen) Lean: QuickStart Guide - The

Simplified Beginner's Guide To Lean (Lean, Lean Manufacturing, Lean Six Sigma, Lean Enterprise)

Lean Six Sigma: and Lean QuickStart Guides - Lean Six Sigma QuickStart Guide and Lean

QuickStart Guide (Lean Six Sigma For Service, Lean Manufacturing) Lean Six Sigma: The Ultimate

Guide To Lean Six Sigma With Tools For Improving Quality And Speed! (Lean, Six Sigma, Quality

Control) "Faster, Better, Cheaper" in the History of Manufacturing: From the Stone Age to Lean

Manufacturing and Beyond Interview: Job Interview: HOW TO PREPARE FOR A JOB INTERVIEW

AND MAKE SURE YOU GET THE JOB YOU DESIRE!: (+2nd FREE BOOK) 50+ Most Essential

Questions (Interview,Search,Hunting,Job Interview) INTERVIEW: 12 Steps To Successful Job

Interviews To End Your Job Search, Get Hired (Finding A Job, Google Interview, Interview Skills,

Interview Questions, Career Change, Job Interview, Negotiation) Interview: How To Best Prepare

http://ebookslight.com/en-us/read-book/lQLeb/speed-to-market-lean-manufacturing-for-job-shops.pdf?r=stsr6lJ3ax7L5OEtHtZDB6Km0DWCM4sjNudnIKSiNg%2BVMGTKCsdhdcV75L2l2d1K


For An Interview And Land Your Dream Job In 2016! (Interview, Interviewing, Successful Interview,

Interview Tips, Job Interview, ... Job Offer, Interview Questions, Dream Job) GET THAT

BODYGUARD JOB NOW: HOW TO LAND A LUCRATIVE BODYGUARD JOB IN TODAY'S JOB

MARKET Sharkproof: Get the Job You Want, Keep the Job You Love... in Today's Frenzied Job

Market The Lean Design Guidebook: Everything Your Product Development Team Needs to Slash

Manufacturing Cost (The Lean Guidebook Series) Going Lean: How the Best Companies Apply

Lean Manufacturing Principles Lean Six Sigma for Service : How to Use Lean Speed and Six Sigma

Quality to Improve Services and Transactions Lean Six Sigma: Combining Six Sigma Quality with

Lean Production Speed Lean Six Sigma: Value Stream Mapping: Simplified Beginner's Guide to

Eliminating Waste and Adding Value with Lean (Lean, Six Sigma, Quick Start Beginner's Guide,

Quality Control) Re-Engineering the Manufacturing System: Applying The Theory of Constraints

(Manufacturing Engineering and Materials Processing Series, Vol. 47) Knock 'em Dead Job

Interview: How to Turn Job Interviews Into Job Offers 

http://ebookslight.com/en-us/dmca

